January 2, 2009

Hi all
Good News
The school completion is going on schedule and I am very confident
that we will finish it by Jan 8. I am attaching copies of the daily
log for your information as well as pictures. I am going to give a 1% bonus to the main
contractor and a smaller one to the finishing crew. I will ask
Nazaneen to follow my instructions in giving the main contractor his
hold back monies on completion of the painting and any other work such
as the blackboards and the plinth.

Hope to see you in a few weeks.
Ash Khan – Visionary and Builder of our school near Jalalabald 

 January 2009

January 3 Saturday
At 7:30 AM Nazaneen and her son  came to see me in my room. She
and her family had just come from Peshawar through the mountain pass
as the border was closed. I showed her the pictures from the school on
my laptop and she was thankful for the construction. She hopes that God
will give me compensation for doing good deed. She also brought me a
small present of a sweatshirt.


I met up with Malik and Haroon to purchase the inside bath room
supplies. I had done some calculation to replace the plastic pipe with
a steel pipe to bring water from the well. This plastic pipe had its
day in constructing the building and was run over by trucks and
human traffic. I had thought it would cost approximately 12000 to
replace a 60 meter section. We phoned the contractor on site and had
him measure the length. It was almost 100 meter and the steel pipe
cost alone was Rs 18000. Well since it needed replacement, we
purchased sinks, toilets etc for a price of Rs 28450. WE hired a truck
and had the supplies sent over to the school site.


We hired a taxi and three of us went to see the progress made since yesterday.
Nazaneen, her husband, their son and the cook were all there and
were coming from the mosque site. Nazaneen immediately brought to my
attention that the bathroom doors are too small and need replacement. I
told her that we could add an extension on top of it thus making it
over 4 foot. She also mentioned that the water reservoir was in the
middle of the playground. I mentioned to her that building a new reservoir may cost up to Rs 20000 or more and it is not in my budget as the bricks alone were Rs 7500
plus lots of labour. We were going to cover it also to protect the water quality. We could do something else to fix the problem such as putting a plastic tank on
top of the outdoor toilet and use it as a water reservoir. We could
run a line to the outside of the school for drinking. I will discuss
with her and make the decision tomorrow.


Sayed told the contractor that he needs railing for the steps as well
as an incline plane to the landing on the front steps. We can
construct the incline but the railing is not in my budget.


After arriving at the site I went to see the progress on various
phases of the project. I am quite satisfied with the progress on
almost all fronts. As it was raining today, the carpenter has moved in
doors and would have finished installing windows in four rooms by the
end of the day. Only one room was left for the completion floors. The
eastern hallway was 30% done and we’re hoping to finish it off by early
tomorrow morning. The plastering on the north wall was going well and they
would have finished it by 4 in the afternoon today. They have seven tradesmen
working on the outside wall. They have already erected the platform
for plastering the west outside wall and another crew will work on the
remaining south outside façade.


The inside bathroom plastering was going well, but may need to install
piping tomorrow. There was no progress on the outside bathrooms as they are
concentrating to finish off the main building. Mateen thought that front steps would be finished by today PM. Mateen has also hired two people to dig a 3x2 metre one meter deep septic tank for the inside bath room. We discussed the price again as the price he had quoted yesterday was too high. I have now settled on a price of Rs 20000.
I am getting a little more comfortable that we would be able to
complete the main building by January 8.

January 4 Sunday
I met up with Malik to pick up some supplies for the carpenter and
discuss the plans. It was raining and I had to do some internet work
so I decided to stay in town. Sent emails to Linda, Janice and Derry
on the project. Could not load photos from January 2 as the power went
off. Malik came over to the hotel and gave me the daily report. They
have very good progress on pouring the cement floors. All rooms and
hallways except the inner bathroom floor area has been poured. The
plumber is working on the piping and will most likely finish his work
tomorrow morning. After that, the cement floor can be poured and we will be

done with the cement work.


The carpenter has moved indoors because of the rain and is making
steady progress.  He still has the outside plastering to do when the weather is better.

As soon as they are finished with the watering of the walls, he
will hang the rest of the windows. The west window frame has been
installed.
The front steps and the ramp have been completed. Plastering of the
outside bathroom walls is also going ahead. The half steel doors have
been brought to the city for a one foot extension. Malik and I went to
the steel door maker to see if the roof protectors have been made.
They were not and the steel shop would try to finish off today.
I phoned Nazaneen to see if she would like to have a plastic water
container put on top of the outside bathroom as she did not like the
water reservoir location. She did not like the water container idea
and left the current scheme in place. Mateen will now proceed to have
the roof installed on the reservoir. Mateen crew have built walls around the perimeter of the septic tank.

January 12th
Hi all
I am in Dubai visiting the family and also taking much needed rest from the hectic life in Jalalabad. For the past one week I was going to the new school site almost on a daily basis to ensure that all of the major work was completed before I went back home. About a fortnight ago I had told the contractor to ensure every thing was to be done before January 8. Nazaneen arrived in Peshawar a few days before but could not travel to Jalalabad due to the road to Torkhum border being closed by the Pakistan Army. 
She came to see me one morning to say hello and to find out about the project status which I gave to her. On 7th of Jan we met very briefly again and I told her the status of work. I also advised her that on Jan 8 I will have a written status report on the project and bank account details. I went to the new school on Jan 8 and toured the site. All of the windows and doors except for the main door and two bathroom doors were hung.

