November 10, 2008 

Hi All

This is a most recent update on the project as of November 10, 2008.

On Thursday evening October 30th, I had gone for a small trip for a week as the project was moving along fine and my presence was not needed on a day by day basis. Unfortunately I had to come back because of the lumber mill needed all of the money upfront before they would allow cutting of the wood. 

I came back on Wednesday 5th of November and we paid to the mill the amount needed. The large wood stock was cut into 3 ½ by 2 ¾ inches 8 foot long pieces. We had purchased 56 eight foot long 6”x12” stock and they cut six pieces from it of the above size.  The mill worked all day Thursday and could not finish all cutting and the remaining pieces had to be cut on Saturday. 

On Saturday we finished the job and counted the number of small pieces and loaded them in a medium size truck and took everything to the job site. 

I had not been to the site for a week and wanted to see the progress. As we approached the site, from a distance of 200 meters it looked very impressive. The building outline was very visible and you could see most of the walls. The eastern half of the building is almost complete and columns have been filled with concrete. Some of the inner class room partitioning walls (N-S) that were not built to allow tractors taking dirt to fill in the rooms ahead of them, are now being built.

Shuttering of the upper ring was in progress and can be seen in the attached photos. I once again warned the contractor on the slow progress on shuttering the roof. They promised that the situation will be rectified and the shuttering job will be finished by Nov 13. After that it would take 4-5 days to place the steel reinforcement on top of the temporary roof and cement would follow on Nov 18th.

In the meanwhile the western half of the building will be completed and it would follow the same procedure as the eastern half. My main concern is that the shuttering contractor would delay the western half completion in such a way so that they can remove the shuttering wood under the eastern half of the roof and use it on the western half. I have told them that this would not be acceptable and they have agreed to deploy new material for shuttering the western half of the building before the eastern half shuttering is removed.

If every thing goes as planned we should have our second roof also finished poring by November 30. The support under the shuttering would be removed after 15 days. So the eastern half should be ready by Dec 3 and then the floors in the six rooms will be cemented. Work can then also start on the electrical and plastering. 

I am hoping that the eastern half of the school should be ready by December 15 such that the kids can move in the first six rooms. 20 days later the western half should be at the similar stage.

While the kids are sitting in the class rooms, window doors with glass can be installed. Moreover the school is out at 12:30 PM. They might have to vacate one room at a time if required. Although we do not have electricity now we are wiring for two lights and a two fans in each room. 

To provide adequate lighting in the class room, we have allowed four 4x6 foot windows in each class room. There are also two 1 m x 0.7 m plain glass windows in each class room on the inside corridor wall, so as to allow light entering the inner hall way. In addition I am hoping to leave five 1 m x 0.7 m sky lights in the hallway roof for lighting and ventilation.

As requested, I asked the principal to send some girls into the unfinished building to see the new premises. They responded that they were elated with the prospect of sitting inside the building and not being exposed to the sun and wind. The principal had advised me that all of the girls were from one class but I could see both much younger and much older girls in it. May be some of the older girls were admitted late in their age.

We are still on the estimated budget of US$ 70000 without wash rooms. Initially we thought of building 10 washrooms on the western end of the building, five each for the girls and boys. However this suggestion was dropped for the fear of smell entering the building. Today I presented a new plan to build a free standing 10 washrooms on the south western part of the property. It would be at least 15 meter away from the main building.  Suggestion has also been made to facilitate the construction of another story and allow access from the north of the north south hallway. This we would only consider if we have funds otherwise we would not build any stairways etc. 

If the project reaches a stage where only painting and landscaping is left, I might consider coming home but that is still up in the air pending the progress at the end of November.

This week we have purchased two large items costing us over $12000. First we purchased a truck load of cement (800 bags) at a cost $3400 plus delivery charges of Rs 2400. We had purchased this large amount to save some money as we had cut out the middle man. The deal was that they would deliver the full load to our school. The truck driver gave up on delivering on the first hill. 800 bags weigh 40 tons and the semi was not capable of moving up hill. He had four labourers to unload. The manager for cement dealer then told them to take out half of the load and come back for it later in the evening. It was now getting late and these people were not ready to go to the school area. However the cement was delivered. at the school site. On November 10 we again found a way to buy 11 tons of 12 mm steel at a very good price of US$ of 775 per ton costing us 8600. 

Hope all of you are having wonderful fall and enjoying the crisp weatherThe weather here is very acceptable. At night it is cooler say 12-15 degrees and lots of fog. In the day time it warms up to 20-25 degrees.

Well that is all for now Thanks for all the encouragement and support from all people back home without which I would not accomplished this project. Warmest regards and peace.

